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About Us

OPTIM PROJECT MANAGEMENT is the leading Design, Project, Cost & Construction
Management company operating in the private sector in Romania and SEE with the
capabilities to deliver the most complex of projects in a wide range of sectors from
concept through to completion. Additionally, we have a team of BREEAM and LEED
Assessors in-house.

Our in-depth understanding of the local construction market, procurement and
legislation enables us to deliver any type of construction project, spanning from large
retail and leisure complexes to manufacturing / production plants, office buildings,
pharmaceutical plants and hospitals, residential and hospitality focusing on value added
services with a strong commitment to health, safety and environmental sustainability.

During the last past years, OPTIM PROJECT MANAGEMENT has provided technical due
diligences, project monitoring, general design and construction management services
and has developed into a company fully prepared to meet the challenges of any project.

In mid-2017, OPTIM PROJECT MANAGEMENT opened a branch in Sofia to expand its
services on the Bulgarian, Serbian and SEE real estate markets.

Today, OPTIM PROJECT MANAGEMENT's Design and Project Management Departments is
binding together 130 professionals, Architects, Engineers, Cost and Commercial
Managers, all sharing one passion: TO GET THE JOB DONE!
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LICENSED
ASSESSOR COMPANRY

areenvooklive.com

BREEAM

1SO 9001:2015 ISO 14001:2015 OHSAS 18001:2007 Licensed Company

Company Certifications:
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About Us in Figures

Established in 2009

101 buildings built

with passion

24 office buildings and

14 residential buildings

delivered and/or under
management

35 counties reached in
Romania

3.2+ million square

meters built

47 shopping centres &

14 cinema complexes

delivered and/or under
management

12 countries reached in
Europe

130"‘ dedicated

professionals

9 hotels and 7

healthcare buildings
delivered and/or under
management

10 Awards Won

for Best Project Management
Company & Best Architectural
Company

55 MW obtained from

renewable energy
sources

23 industrial buildings

delivered and/or under
managementand TDD
services performed for

more than 3-8 mil. sqm
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Our Services and Sectors of Activity

OPTIM PROJECT MANAGEMENT provides expertise through a wide range of fee based services tailored
to meet the specific requirements of the client, project, sector, geographic location and the service
needs of the particular development. In addition to Romania and Bulgaria, Optim PM offers the same
services in Serbia, Slovakia, Ukraine, Croatia, Czech Republic, Austria, Slovenia, Macedonia, Moldova
and Hungary.

Engineering, Procurement and Construction Management (EPCM)
Project Management

Construction Management

Cost and Commercial Management

General Design and Permitting

Design Management

Technical Due Diligence

Project Monitoring

Technical Advisor

Dispute/Claim Management

Green Certification — BREEAM and LEED

Energy Modelling and EPC

Health and Safety Coordination

Site Inspection

Site surveys, Topographical and Geotechnical Surveys Park Lake
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In the 10 years since the creation of OPTIM PROJECT MANAGEMENT, we have matured into a multi-
faceted organization that annually manages over Eur 100 million worth of construction-related
projects. Today, we serve clients in a wide variety of sectors as follows:

Retail

Office

Hospitality

Industrial & Logistic
Healthcare & Pharmaceutical
Residential

Entertainment & Leisure
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Our Cooperation with UTCB
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Internship during Summer 2019

The quality of our people is our vital asset and we are constantly on the lookout for talented graduates and students with the ability and confidence to thrive in

a dynamic and innovative environment.
A group of students will be implicated for 4 weeks in live projects, on two of our construction sites in Bucharest, gaining real feel of our business.
After completing the summer placement, students are about to return to university with a greater understanding of the construction industry, working life in

their specialist field. High achieving students will be invited to attend our future internships or will be offered a place in our company once they will be

graduated.
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Moxy Hotel by Marriott

CLIENT: Apex Alliance

SERVICES: Construction Management, Design
Management, Cost Management, Dirigentie de
Santier, Health & Safety, FF&E Procurement

LOCATION: Bucharest
SIZE: 16,715 sgm
DURATION: 2018-2020

CLIENT: Apex Alliance

SERVICES: Construction Management, Design
Management, Cost Management, Dirigentie de
Santier, Health & Safety, FF&E Procurement

LOCATION: Bucharest
SIZE: 5,000 sgm
DURATION: 2018-2019
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OPTIM PROJECT MANAGEMENT

Phone: +40 31 107 99 03 » Fax: +40 37 409 34 33

www.optimpm.com e office@optimpm.com

25A Emanoil Porumbaru Street, 011421
Sector 1, Bucharest, Romania
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